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WEDNESDAY, FEBRUARY 26, 2025 
4:30 – 6:00 PM Registrati on and Welcome Recepti on

THURSDAY, FEBRUARY 27, 2025
7:00 – 8:00 AM Conti nental Breakfast
8:15- 9:00 AM Opening Ceremony 
  Presentati on of the Colors, Pledge and Invocati on
  Welcome from Commissioner of Educati on Manny Diaz, Jr. 
  Remarks from Special Guests 
  Presentati on: Florida School Safety Specialist of the year award
9:00 – 9:15 AM Break
9:15 – 10:00 AM How Marjory Stoneman Douglas High School Forever Changed Florida
  A case review presented by MSD Commission Chairman Sheriff  Bob Gualti eri    
10:00 – 10:45 AM Mental Health and Resiliency: How Florida Supports School Safety at the Root Cause
  Presented by Florida Department of Educati on Leaders 
10:45 – 11:15 AM Break
11:15 – 11:50 AM Guardian Program: Supplementi ng Campus Safety    
12:00 – 1:00 PM Lunch Provided 
1:15 – 2:00 PM Utah: Implementi ng the Florida Blueprint for School Safety
2:15 – 4:30 PM Break Out Sessions (A-C): Addressing Key Issues in School Safety
    • Florida Threat Management Model: Be a manager and not a bystander
   • School Safety Legislati on and Compliance: How to implement change  
   • Partnerships: Organizati ons working together for a common goal  
   • School Safety Panel Discussion: Offi  ce of Safe Schools and School Safety Specialists    
4:30 – 5:00 PM Closing Comments 

FRIDAY, FEBRUARY 28, 2025
7:15 – 8:15 AM Conti nental Breakfast Provided
8:30 – 8:40 AM Morning Brief 
8:50 – 9:40 AM Final Break Out Session (D)
   • Florida Threat Management Model: Be a manager and not a bystander
   • School Safety Legislati on and Compliance: How to implement change  
   • Partnerships: Organizati ons working together for a Common Goal
   • School Safety Panel Discussion: Offi  ce of Safe Schools and School Safety Specialists   
9:40 – 10:00 AM Break 
10:00 – 11:00 AM The Real Impact: Families from Marjory Stoneman Douglas share their stories
11:15 – 12:00 PM Closing Remarks
12:00 PM End of Conference 


